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Data Coordinator’s Conference 2018

Exhibits in Management Reports
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Why Create Tables or Charts?

Charts catch readers’ attention.

They are particularly good at showing:

– Comparisons 

– Changes over time or geography

– Breakdown of categories.

Too much data in a chart can confuse a reader, 
so you may have to go to a table instead.
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What Kind of Data is Good for 
Exhibits?

Intake-Related:

• Number of intakes, 

• Demographics of youth who entered the 
program

• Needs and risk levels of juveniles entering the 
program
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What Kind of Data is Good for 
Exhibits?

Release or Exit-Related:

• Release reason or status at release

• Were they successful?

• Average length of stay

• Number of services received

• How many juveniles recidivated and how long 
did it take.
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What Kind of Data is Good for 
Exhibits?

Program Function Related:

• Average population over time

• Program cost

• Number of staff working for the program or 
percent fully staffed

• Number of disciplinary incidents.
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What’s Next?

Management Report Examples

• TJJD Agency Report Card (whole)

• Excerpts from the Commitment Trends Report 
and the Population Snapshot

General Exhibit Rules

• Clarity of Purpose

• Clarity of Design

• Types of Charts

Examples of what not to do
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TJJD Agency Report Card 1st Half of 
Page 1

Referrals 
to TJJD

ALOS in 
Residential 
Placement
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TJJD Agency Report Card 2nd Half of 
Page 1
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TJJD Agency Report Card 1st Half of 
Page 2



September 18, 2018 Texas Juvenile Justice Department 10

TJJD Agency Report Card 2nd Half of 
Page 2
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TJJD Agency Report Card 1st Half of 
Page 3

Percent of Youth who 
Successfully Complete Probation 
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TJJD Agency Report Card 2nd Half of 
Page 3
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TJJD Agency Report Card Page 4
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New Commitments: Areas of Texas –
Fiscal Year to Date Changes

• You could replace 
areas with 
race/ethnicity, 
gender, zip codes or 
distinct parts of 
town, or levels of 
offenses.
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Parole Revocation Reasons

Felony, 16%

Misdemeanor, 31%

Non-Compliance, 4%

Absond/Escape, 
36%

Other, 12%

Technical, 53%

Probation
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Population Trends



September 18, 2018 Texas Juvenile Justice Department 17

New Commitments By Month

Placements
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Releases and Admissions

Placements
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Clarity of Purpose

• Clarity of Purpose:  a chart or table that you are 
planning to show to someone else should exist to 
do something or show something specific.

• Tip:  I like to write a sentence like “Exhibit X 
shows….” or “As seen in Exhibit X-1,…..” in the 
report, memo, or email.  This not only reminds 
you of why you created the exhibit, but some 
people skip charts (and even more so tables) 
unless they are lead into them by the text.
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Clarity of Purpose cont.

• Clarity of Purpose is for the presentation 
version of the chart or table.  When you are 
starting to look at data, sometimes you just 
need to know what is there.

– Charts and tables are good ways to organize data 
for you to review.

• Once you have seen what is in the data, refine 
the chart or table for presentation.
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Clarity of Design

• Your audience shouldn’t have to look very hard to see what 
you want them to see.

• Tip:  Bold is good for tables.  If there is a column, row, or 
even a single cell that you want them to notice, bold it.  A 
little bigger font doesn’t hurt either.

• Tip:  Red is really good for charts.  The closer to stop sign 
red the better.  Not all the columns or lines or pie slices 
have to be different colors. Unless you are making a pie 
chart, I recommend making all the other information than 
your main point (contrast information) the same color; it 
reduces the chances that your audience will try to find 
meaning in the color scheme and helps the main point stick 
out more.
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Clarity of Design continued

• Tip:  for both charts and tables, don’t be afraid 
to combine things that aren’t relevant to your 
purpose.  “Other” is a great category as long 
as it isn’t bigger than the one(s) you care 
about.

• Tip:  Inserting arrows, text boxes, or symbols 
can draw attention to what you want the 
audience to see.

Bet you 
noticed the 

arrow

Look for Insert on the top of 
Excel worksheets
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Types of Charts

• There are many types of charts, but three 
ones that beginners should focus on are:
– Bar or column charts (bars are horizontal and 

columns are vertical) are good at showing how 1 
or 2 things change over time or geography.

– Line charts are good for showing how more than 2 
things change over time or geography (I 
recommend limiting it to 3-6 things).

– Pie charts show the internal breakdown of things 
(I recommend limiting it to 2-6 things).
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Common Components of Charts

Title

• If you are using numbered exhibits, I recommend 
not including the title in the chart itself, but keep 
the title in the Word document/PowerPoint 
presentation, etc. as it is easier to renumber if 
you add or remove an exhibit.

Data Labels/Values

• You should include these if you have more than one line 
in a line chart, series of bars in a bar chart, and pretty all 
the time for pie charts.
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Don’t Do This
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Or This
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Or This
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Summary

I hope this session has given you:

• Ideas for exhibits you could put in your own 
management reports.

• Information on what kind of data would go 
into those exhibits.

• A notion of what makes a visually appealing 
exhibit vs. what does not.
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Help with Making Charts

• The Excel for Ad Hocs webinar can be found at 
http://www.tjjd.texas.gov/statistics/default.as
px.  

• You can also ask Emily Poncik 
Emily.Poncik@tjjd.texas.gov or me 
(glenn.like@tjjd.texas.gov) for advice.

http://www.tjjd.texas.gov/statistics/default.aspx
mailto:Emily.Poncik@tjjd.texas.gov
mailto:glenn.like@tjjd.texas.gov

